Set Project Goals

In this activity: 
Successful service projects must have goals that guide decisions and help the club know, in the end, if it accomplished what members intended and agreed to achieve. You will lead members through creating these guiding goals with the use of a Project Goal Setting worksheet. Since one of the main responsibilities of the club secretary is to maintain all club records, he/she/they will listen and take notes as members share their thoughts and discuss possible goals. The members’ work will help the secretary gather the good thinking needed to finalize official project goals! 

This activity allows members to:
· Set goals to guide project planning.
· Think about problems that might arise and how the club can work together to avoid pitfalls.
· Practice good discussion and listening skills.

Materials needed:
· One Project Goal Setting worksheet for each member 

How to lead this activity:
PRIOR TO THE MEETING:
1. Officers should contact the organization or community place the club has chosen for their service project. (If the club is doing a service project for the school, this meeting can be skipped because it should have been completed in the Develop the Understanding step.) 
2. Give the organization an overview of the club’s initial plans. Be sure to ask if there is any information the club should know before executing the service project.

AT THE MEETING:
1. Begin your club meeting by reporting how the conversation with the organization or place went.
2. Explain that the first task ahead in planning is to set goals.
3. If your members did the Set Personal Goals activity in their Member & Officer Toolkit, ask them why a person or group would set goals. Ask for volunteers to share the SMART goal process.
4. Now give each member a Project Goal Setting worksheet and explain that this will be a similar but simpler process. Members will be providing input for the club’s service project goals. 
5. As members use their own handouts, the secretary will fill out and keep the club’s official copy of the Project Goal Setting worksheet. 
6. Review with members the characteristics of “high-impact service” found in this toolkit’s Introduction.
7. The worksheet has three suggested goals for clubs to use for completing a high-impact project. Your club can adopt these goals. Have the club work together to set any additional goals. 
8. Have members work together to answer the questions and add details under each goal on the Project Goal Setting handout.
9. Finally, review members’ answers and details together as a club.
10. Explain that, after the meeting, the club secretary will work with the advisor and other officers to finalize the project’s goals, using the work of the club. Great work today!



Project Goal Setting worksheet

