Raise Donations and Funds 

In this activity (featured in the Service Toolkit):
Resources are so important to getting things done! For many service projects, your members’ volunteer time is a key resource for success. To do the project, you may also need resources like money (to buy supplies), donations of things to give to an organization, a place to hold an event. In this activity, lead members to decide what items or supplies your club will need to secure and any fundraising you might need to complete the service project. Then, members will plan how to raise or gather what’s needed before going out and doing it. Since the budget is important to this task, the club treasurer should play a key leadership role in this process.

This activity allows members to:
· Determine whether fundraising is needed. 
· Determine what items/supplies can be secured by donations.
· Determine from whom and where to fundraise and gather donations.
· Practice communication and teamwork skills.
· Increase confidence and leadership skills.

Materials needed:
· One Donation Request worksheet per donations group member 
· One Deciding to Fundraise worksheet per fundraising group member 
· Pens or pencils
· Whiteboard and dry erase marker OR flipchart and broad tip marker
· One sticky note per member in the fundraising group

How to lead this activity:
PRIOR TO THE MEETING:
Before beginning this activity, club officers should meet to review the club’s budget and to determine (1) whether there are items on your supply checklist that could be donated and (2) if your club needs to fundraise (that is, raise money). Discuss the following questions:
· Does your club want to hold a fundraiser for an organization as your service project?
· Whether or not your project is a fundraiser: Does your club need money to purchase supplies for your service project?
· Are there any other costs in the budget that are not covered by donations? 
If you answer yes to the need for donations AND any of the fundraising questions above, plan to separate the club into two groups for this meeting. One group will work on donations and the other on fundraising. Assign the Treasurer and Secretary to lead each respective group. If the club only needs to fundraise or collect donations, then keep the club together to complete only the activities below related to that need. 

DURING THE MEETING:
Begin the club meeting by doing a quick project planning check-in. The president will ask members to stand up for a “yes” answer and stay seated for a “no” answer. If any question receives a “no”, the group will discuss the topic of the question.
1. Does every member know the goals of the service project?
2. Has the club received approval from the school and organization or place where the project will be implemented?
3. Does the club have a confirmed date, time and location for the project?
4. Does the club have a budget for the project?
5. Is there a timeline for what needs to be completed for the project?

Separate the two groups onto different sides of the room.
For the Donations group:
1. Begin by reviewing the club’s progress with the budget and the supply checklist.
2. Lead the club in making a list of people in the school, businesses and/or organizations to contact about making donations to your service project. Remind the club that the more items are donated, the less money members will need to raise.
3. Give each member a Donation Requests handout. Have the club complete the top chart together.
4. Break into pairs and practice asking for donations.
5. Once everyone has practiced, review who is going to make donation requests and a deadline for completing the requests.
6. Thank everyone for their hard work.

For the Fundraising group:
1. Write “Fundraising Ideas” on flipchart paper or the whiteboard.
2. Giving members a report on what club officers discussed.
3. Give each member a Deciding to Fundraise worksheet.
4. Use the “club discussion” section to decide how big you want your fundraiser to be based on the fundraising goal.
5. Review fundraiser ideas. Talk about each one and whether you could get approval from the school to do them.
6. Give members time to think of new fundraising ideas. Ask them to write down their ideas.
7. When everyone is finished, ask each member to write one idea on the flipchart paper/whiteboard for the club to see.
8. Ask each member to choose one fundraiser and vote for it by placing their sticky note (with their name on it) next to that idea.
9. When the activity is over, thank everyone for their time and participation.

AFTER THE MEETING:
1. The donations group and fundraising group will go out and execute the plans for gathering items or supplies and money. 
2. The president and treasurer should check in with members about their progress and offer support for any needs they have in the process. Go teams!
