
Project Goal Setting
The first step to planning a great service project is to set goals. This will help you measure success. Add your own to the suggested examples below.

Goal 1: Teamwork and event planning
Our club will work together to accomplish a successful service project.


	How can we communicate with each other with respect?
	· 	 	

· 	 	

· 	 	

	How will we work together to solve conflicts?
	· 	 	

· 	 	

· 	 	

	How can we make sure everyone completes their tasks on time?
	· 	 	

· 	 	

· 	 	




Goal 2: Advocacy
Our club will bring awareness to this cause and show how others can join our efforts.

	How can we be prepared to share what we know?
	· 	 	

· 	 	

· 	 	

	How will we include others and ask them to join?
	· 	 	

· 	 	

· 	 	




	How can we make sure we follow up with those who are interested in learning more?
	· 	 	

· 	 	

· 	 	



Goal 3: Fundraising and in-kind donations
Our club will do initial brainstorming for materials necessary for our service project. We will create a specific and accurate budget during the "Create a Budget and Supply List" activity.


	How can we figure out everything we need for our service project? List a few things we need to consider before creating a .
	
· 	 	

· 	 	

· 	 	

	How can we make sure we have enough money to complete our service project? List a few things we need to consider before we determine how much we'll need.
	· 	 	

· 	 	

· 	 	

	What other ways can we get the supplies we need? List a few things we need to consider before we determine how to find supplies.
	
· 	 	

· 	 	

· 	 	



