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Member recruitment is important for Builders Clubs. When you do it each year, new members will join — students who add new talents and help your club make a bigger difference! It's important to tell your club’s story and let students know how they — and your community — will benefit from Builders Club.
Use these tips to give a meaningful and fun introduction to your club:
Speak with friends and other students about your club and give them a personal invitation to a meeting or service activity.
Most new members join because someone they know asked them. People join people!
· Encourage each member to identify three to five students to invite. This may include friends, classmates they’d like to know better, students from different grade levels and students new to the school.
· Provide them with a simple script or talking points. Focus on the club’s purpose and impact. 
· When talking to potential members, ask what causes or issues they’re interested in. Tell them about all the causes your club has served. And don't forget to say that members suggest new causes each year!
· Host “Bring a Friend” meetings throughout the year.
· For any member who brings a friend or invites a fellow student to a meeting, ask them to follow up personally within 24 hours after the visit. 
Let parents and guardians know about Builders Club.
Build a relationship with your school’s Parent Teacher Association (PTA) or Parent Teacher Organization (PTO). If your club is not located in a school, talk to the parents and guardians in your organization. Ask them to encourage their kids to join! Here are ideas for spreading the word and recruiting with parents' help:
· Get permission from the school administration to have a table or give a presentation during an open house.
· Have club officers give a presentation at a PTA/PTO or other parent meeting to talk about Builders Club and the benefits they’ve experienced as members. Print and share the Builders Club promotional flyer in color.
· Invite the PTA/PTO president or parent representative to attend a Builders Club service event or club meeting.
· Offer your club’s help at a PTA/PTO or parent event.
· Ask the PTA/PTO or parent group for donations of items, money or volunteers for Builders Club service projects.

Hold an informational meeting at the beginning of the year.
Students join clubs because they want to be part of a group. If the club focuses on the student’s interests, it’s even better. Here’s what to include to get guests excited about your club:
· Invite Builders Club members to share what their club experiences mean to them. 
· Share stories of how your club’s service has changed people’s lives. Include photos from projects — images tell powerful stories!
· Illustrate your club’s impact with numbers. For example: “We packed 400 meals last month,” or “Our book drive collected 100 books for the Little Free Library we built.”
· Demonstrate how Builders Club members solve problems. Ask guests to name a school issue or challenge they hope will change — like bullying, students who don’t have enough food or new students feeling unwelcome. Select one issue and hold a brainstorming session to show visitors how Builders Club creates service projects that address school and community needs. 
· Explain when and where meetings happen—and what responsibilities members have.
Make club meetings visitor‑friendly.
A potential member who walks into a Builders Club meeting should feel welcome — immediately. A warm first impression is one of your strongest recruitment tools. When students attend a meeting to see if they want to join the club:
· Have one or more members act as “greeters” to welcome visitors. 
· Choose one of the icebreakers and teambuilders to help them feel connected.
· Use the Club Meeting Agenda (in the President’s Officer Guide) or agenda slides to plan an energetic and meaningful meeting. 
· Give prospective members a job. Examples: Hand out materials, help set up the room, serve treats. 
· Avoid jokes that visitors won’t understand, so they don’t feel like outsiders.
Offer “try before you join” events. 
If informational meetings aren’t sparking interest, change strategies! Invite students to an event — and remember to follow up personally within 24 hours. Event ideas include:
· Service activities such as campus cleanups or school-wide service projects
· Club social events with a service theme
· Events during Builders Club Week
Celebrate club and member achievements publicly. 
Students like recognition. They will want to be part of a club when they see that it highlights the great work of its members.  
· Make regular appearances on morning announcements to recognize club and member achievements.
· Create a bulletin board recognizing members who made exceptional contributions.
· Display posters recognizing outstanding club service.
· Post club and member successes on the club’s website and social media. Share things like the number of service projects completed, amount of money raised and number of people who received items donated by the club.
Engage a local K-Kids club and incoming elementary school students.
· Contact the elementary/primary schools in your district and ask if they have a K-Kids club, or ask your Kiwanis advisor if their club sponsors a K-Kids club. If so, contact the K-Kids advisors and ask if representatives from your club can attend one of their meetings to let members know about Builders Club. At the meeting, show the What is Builders Club presentation and share the Builders Club promotional flyer. Personally invite all K-Kids members that are moving up to your school to join!
· Invite the K-Kids club(s) to take part in one of your service projects or organize a project together.
· Arrange with school administrators to talk about Builders Club at orientation for the new middle school/junior high students. Give incoming students the Builders Club promotional flyer and invite them to attend a club meeting.
Remember, year-round recruitment is easy if you follow these steps: 
1. Follow the tips in this guide to promote your club and lead welcoming, informative and engaging meetings. 
2. Encourage each member to identify three to five people they will talk to about joining the club. 
3. Provide members with talking points and invitation cards or flyers to use when personally inviting students to meetings, service activities or other events.
4. Celebrate club and member successes publicly.
5. Follow up with potential members within 24 hours of the visit.
6. Use the Builders Club Marketing Guide to promote the club so all students in your school or organization hear about Builders Club. 
If you print the guide, use the search box on buildersclub.org/resources to find the documents appearing in bold.. 
Collect signed photo release forms for all members at the beginning of the year so images of members can be used for tabletop displays, presentations, websites and social media.
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