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                      ICEBREAKERS AND TEAMBUILDERS

[bookmark: _Int_HgHO0S6J]At the start of the year, use icebreakers to help members get to know each other. Use teambuilders throughout the year to build connections. Along the way, help everyone have fun and feel like a team! A few notes to remember:
· Adjust the instructions if you have a large club (over 15 members) or a small club (fewer than 10 members). For instance, if the activity asks for members to sit in one circle, members of a larger club can create two circles that are a manageable size for you to monitor. 
· Members will share information about themselves, so keep an eye out for anyone who may be uncomfortable with sharing. Offer them a different role. 
· If the club wants to display what members created, make it optional — so members who don’t want to post their work do not feel obligated. 

ICEBREAKERS
BUILD A BRIDGE
Purpose: This activity is energizing and helps club members get to know one another. 
Time: 15 minutes
Supplies: 6 large packages of straws, 6 large bags of gum drops.
Instructions: Separate club members into groups of 3 to 4. Ask club members to work together to build a sturdy bridge. Separate two desks and show the distance the bridge must span. Let participants work together to build. Conversation will develop naturally. Self-discipline is needed for this activity as some participants will eat the gum drops leaving fewer building resources for the bridge. 
Reflection: How did the group come to an agreement on the best way to build the bridge? What interesting facts did members learn about each other while trying to build the bridge? What would you do differently if trying again?

DANCE PARTY 
Purpose: To interact with other members and get out of their seats.
Time: 10 minutes
Supplies: An indoor or outdoor space where members can spread out and move. A phone to share music.
Instructions: Instruct members to form a large circle. Select an upbeat song to play. Inform the group that they’ll be participating in an outrageous dance party – the crazier and funnier the dance moves, the better. Select one person to lead the circle by performing a dance move and ask everyone in the circle to copy it. After a few seconds, the leader points to the left and the next member leads a move until everyone has an opportunity to lead the group in dance. After finishing, allow members to share how they felt at the beginning of the activity compared to how they felt at the end. Ask what changed as the dance progressed.

GRAB AND GO
Purpose: For members to get to know one another. 
Time: 25-30 minutes
Supplies: Chairs. A timer, stopwatch, or cell phone. Pre-written questions. 
Preparation: Create a list of 8-10 questions (that can be answered in 30 seconds or so) to help members get to know one another. Pick topics interesting to students. such as “What’s the last show you binged?” or “What’s your favorite thing to do?” 
Instructions: Split members into two groups. Have members sit on the floor (or in chairs) in two long lines, spaced apart, facing each other. Explain that you will read a question and members sitting across from one another will have 60 seconds — 30 seconds each — to share their answers. When the time is up, everyone on one side will scoot down a seat, and the last person in the line (who now doesn’t have a partner) will move to the end of their line. Now, GO!

I AM
Purpose: For members to learn each other’s names and get to know one another. 
Time: 25-30 minutes
Supplies: Paper, pencils and/or pens. 
[bookmark: _Int_TXxxyXRt][bookmark: _Int_eRWziHKx]Instructions: Give each member a piece of paper and a pen. Ask them to write their name down the left side of the page, with room to write next to each letter. Tell them their name will be an acronym, and they will have 10 minutes to choose words for each letter that tells something about them. After 10 minutes, ask for volunteers to share their acronyms. Do members notice similarities? Any surprising differences?

MY N.A.M.E. 
Purpose: To learn about each other.
Time: 15 minutes
Supplies: Paper and pen or pencil for each member.
Instructions: Ask members to take five minutes and think about interesting things about themselves that start with the letters of their name. Example: Lisa chose “Liked, Inspired, Smart, Artsy”. Have each member share their acronym and descriptions with the group. Ask members to share what they liked and what was hardest about the activity. If time allows, provide cardstock and markers so members can create a name tag with their acronym and descriptions. To take it a step further, ask that each member create a name tag with their acronym and descriptions. 

NAME GAME	
Purpose: For members to get to know one another. 
Time: 25-30 minutes
Supplies: Poster boards and markers
Instructions: Divide members into groups of four or five. Place a poster board and markers in the middle of each group’s table. Ask members to find an object in the room that begins with the first letter of their last name. After the group finds their items, share the following instructions: Each group must write and perform a short song, rap, rhyme, poem or story that includes the names of all the people in their group and all items collected by the members. Save enough time for each group to share/perform for everyone. 

RULES OF ENGAGEMENT
Purpose: This activity invites everyone to participate in establishing rules about how to treat one another when at club meetings. Club members create a safe and accepting space where all feel welcome, and they take part in identifying what they want their club meeting to look like. 
Time: 25 minutes.
Supplies: Post it notes, easel paper and markers to record discussion points.
Instructions: Separate club members into groups of 3 or 4. Provide each group with a pad of post-it notes and markers. Assign one member per group to record responses on the post it notes. Ask club members to identify ten adjectives that describe how members should behave when attending club meetings. Share examples of what these adjectives might be, such as Friendly, Accepting, Energetic, and Inclusive. Give members 5 minutes to write then ask them to place their post-it notes on the easel at the front of the room. Now work with the group to identify what needs to be added or deleted. When the final list is complete ask each club member to sign the easel. Post the Rules of Engagement in a prominent area at each club meeting. 
Reflection: Ask club members – “Who created these rules?” This reminds them that everyone has a role in identifying welcoming behaviors when in this meeting space. 

STORY BUILDING
Purpose: To build members’ listening skills, creativity and teamwork.
Time: 20-25 minutes.
Supplies: 2-3 shopping bags containing 10-12 random items, such as a notebook, paint brush, phone, sippy cup, record album, wig, whistle, candle, chalk, map, ball cap, tea bag, funnel, frisbee and dog toy.
Instructions: Pass out a bag and tell the members that they will create and tell stories using props in the bag. Remember to remind them that good stories have beginnings, middles and ends that wrap up the story. Ask them to sit in a large circle. Now give the bag to a member in the circle. Tell them the first member will draw an item from the bag and then start a story — with a 20-second beginning that features the item. A second member will do the same, adding to the previous member’s story. Members will continue passing the bag and speaking until the story reaches a natural ending or the member with the last item gives the story a good ending. If all members have not had a turn, start a new story by giving them another shopping bag. Reflect by asking members what they found most challenging and what they learned from the activity.

TALLEST TOWER
Purpose: This activity is energizing and helps club members get to know one another. 
Time: 20 minutes 
Supplies: Index cards (50 per group) and enough markers for each group.  
Instructions: Separate members into groups of 3 to 4. Instruct everyone to talk to one another and find things they have in common. When members discover a commonality the group recorder writes it on an index card. Explain that the goal is to build the tallest tower using index cards. The challenge, only cards with writing can be used to build. The group that builds the tallest tower within the allotted amount of time wins.   
Reflection: What did you learn about others that surprised you? How did the group work together to identify things they have in common? How did the group identify how to build the tower?

WALKING AND TALKING
Purpose: To learn about each other.
Time: 15 minutes
Supplies: A large room where members can walk, in the gym or outdoors. 
Instructions: Invite members to find a partner. Next, instruct the pairs to walk together and talk while walking. Ask them to find out three things they have in common. The more unique or unusual things are, the better. After talking for 5 to 10 minutes, invite partners to share one thing they learned about each other with the group. This activity can also be used on a bus or walking when the club moves to another location for an event. 

TEAMBUILDERS
ALL TIED UP	
Purpose: For members to learn teamwork.
Time: 25-30 minutes
Supplies: 20-inch x 1-inch cloth strips (same amount as number of members) and other supplies for the group’s task.
Preparation: Decide on a task that groups will complete. Before the meeting, gather supplies. Task ideas include wrapping a package with gift wrap, creating a poster or eating a snack.
Instructions: Separate members into groups of 4 or 5. Ask them to stand in a circle facing each other. Tell them that they will have a task to complete in their group but cannot untie themselves to do it. Ask members to hold their arms out to their sides and tie them together with cloth strips, wrist-to-wrist. Give the groups the task to complete. GO!
Close the activity with reflection questions: 
· What were challenges to completing or trying to complete the task?
· What made your group successful if you completed the task? 
· Did all the members take part? If not, how did that make you feel?
· Does working on a team ever feel restrictive when trying to complete a task? If so, why? How do you deal with this? 

BLINDFOLD BUILD
Purpose: To build members listening and communication skills and trust among teammates.
Time: 25-30 minutes
Supplies: Timer. Bandanas. Building blocks (for half of the members to have 20-30 blocks).
Instructions: Explain that members will work in teams of two. One member will be blindfolded and will build a specific structure with the building blocks, relying only on their teammate’s spoken instructions. The member who isn’t blindfolded cannot touch the blocks or their teammate when giving instructions. 
[bookmark: _Int_e4G5j2Ss]Have members sit in pairs on the floor or at tables around the room, facing each other. Give a bandana to one member of each team and ask them to put it on snugly. Place a pile of blocks in front of the other member. Tell them they have three minutes to build a small structure. Then give them two minutes to study the structure and memorize it. Have the non-blindfolded members pull apart their structure and put the blocks in front of their teammate. Give blindfolded people about 10 minutes to build the same structure — with only verbal instructions from their teammates. At 10 minutes, ask them to remove the blindfolds and look at the structure. Have the sighted group share how close the structure looks to the original. 
Close the activity with reflection questions: 
· What were the biggest challenges to completing the activity? 
· What tips would you give others to help them be successful with a “blindfold build”?
· How is this game like life?

BRIDGE
Purpose: For members to recognize their strengths and the strengths of others. 
Time: 30 minutes. 
Supplies: Thick dark markers. Paper plates (at least five times the number of members).
Instructions: Place plates and markers near members. Ask members to think about their strengths and talents and to write them on the plates. One strength per plate. 
[bookmark: _Int_SvWOWibe]After completing the task, tell them to work together to make a bridge across the room using only the “strength plates.” Choose 2-3 members to build the bridge while others stay seated. The bridge builders cannot touch the floor unless they step on strength plates. If more plates are needed to build the bridge, people must write down other strengths on more plates and pass them to the builders to add to the bridge. 
Close the activity with reflection questions: 
· Could one person build a bridge by themselves? Why or why not? 
· What strengths do more members have? What strengths are less common?
· How is a club enhanced by having members with different strengths and talents?  

FROM MY PERSPECTIVE
Purpose: To highlight the importance of good communication between club members. 
Time: 15 minutes. 
Supplies: Paper, markers, and an easel.
Instructions: Divide club members into pairs and ask them to sit back-to-back, with one person facing the front of the room and the other facing the back of the room. The individual facing the back of the room receives a sheet of paper and a marker.
 Create a drawing on an easel sheet and display the drawing at the front of the room, only after all club members are seated so those facing the back of the room can’t see the drawing. 
Share the following instructions. When I say begin, the person facing the front of the room viewing the drawing must describe the drawing so their partner with the paper and marker can draw the picture. The challenge is to try and create a drawing that closely resembles the drawing displayed. 
The person drawing the picture isn’t permitted to ask questions, now begin. After five minutes have passed, let the pair know that the person doing the drawing can now ask questions while continuing to draw. Allow 3 minutes of drawing in this way. 
Now announce that there is only one minute left. Now the advisor begins adding additional doodles to the picture. Instruct participants that the drawing needs to include all additional modifications. 
After one minute of doing this conclude the drawing time and ask drawing partners to face forward and view the drawing with their partner. Ask everyone to hold up their drawings.  Encourage everyone to look around the room to see how everyone faired. Which pair mirrored the drawing in the front of the room the most closely?
Reflection: Ask club members to share the most difficult aspect of the activity. Was it tough listening to instructions without being able to ask questions? How did this impact outcomes? Share how information was misinterpreted? What aspect of the activity was most challenging? What would you do differently?

LINE UP
Purpose: To show members that everyone can lead — and that who leads is based on the task.
Time: 25-30 minutes
Preparation: Decide on a list of things that will apply to all members but won’t be the same for all of them. Examples include birthday months, beginning with the current month; number of people in their immediate families; and alphabetical order by first name.  
Instructions: Gather members and share the first thing on the list. Ask them to form a line based on how it applies to them. Give members a time limit. Do rounds, sharing the next statement on the list. 
Close the activity with reflection questions: 
· Did one person or multiple people lead each round, or did leaders change each round?
· Is it sometimes important to have a leader? 
· What happens when everybody — or nobody — tries to lead? 

MAKE A MACHINE
Purpose: This activity will energize club members by activating their creativity and by getting them moving. 
Time: 15 minutes. 
Supplies: A room with space for club members to move. 
Instructions: Divide club members into 2 or 3 large groups. Share that the object of the game is to create a machine out of a group of people. Machine suggestions: A computer, a snowblower, or a ceiling fan. Each person is responsible for one noise or one motion of the machine. The group has 5 minutes to create their human machine. After 5 minutes allow each group to demonstrate what their machine does. 
Reflection: Asl club members how the group decided on a machine to mimic? What was the most challenging part of figuring out what to do? What would you do differently?

RUMORS 
Purpose: This activity stresses the importance of good listening and communication. 
Time: 20 minutes.
Supplies: Easel and markers.
Instructions: Place an easel and markers at the front of the room. Divide the club members into two groups. Have the two groups move to opposite sides of the room. Instruct each group to sit in a long line so that one can turn to the other and whisper a message in their teammate’s ear. Have each group identify a team leader. Send team leaders to a different room where the faculty advisor will give each team leader a message to relay to the group. Tell the team leader to whisper the message in the ear of the first person seated in the line. The message is whispered from one person to the next until the last person sitting in line receives the message. This person then goes to the easel and writes the message received. After all groups reach this point the team leaders share their true messages.
Reflection: Ask club members to share the most challenging part of doing this activity. Ask them how it would have helped if the person receiving the whispered message could have asked questions? If there is time, the club can repeat the activity only this time allowing those receiving whispered messages to ask questions.

SECRET HANDSHAKE
Purpose: To be creative and build trust.
Time: 10-15 minutes
Supplies: No supplies needed. 
Instructions: Instruct members to pair up and stand with enough room to move freely between pairs. Ask them to create a unique and lively secret handshake – this could involve a dance move, bump of hips, hand gestures or whatever creative thing they want to add. Give them 5 minutes to develop their handshakes. When the time is up, ask pairs to volunteer to show off their handshakes.  




SERVICE PICTIONARY 
Purpose: To practice observation and think creatively.
Time: 25 minutes
Supplies: Easel paper, markers, and index cards. 
Preparation: Brainstorm and identify 5-11 service-related themes that members will be able to describe with pictures they draw. Examples of themes include service activities (like helping at a food pantry, holding a car wash, building a Little Free Library or making pet toys for an animal shelter). Then write one theme on each index card. Place an easel with paper and markers at the front of the room. Place the cards facing down next to the easel.
Instructions: Form two teams and ask them to sit separately, facing the front of the room. One person from the first team starts by drawing a picture and everyone tries to guess what the picture is. The team to correctly name the drawing first receives a point. Then a member of the second team picks a card and draws the next picture. The teams rotate drawing pictures. When the theme cards run out, the team with the most points is named the winner. 

SNOWBALL
Purpose: This activity spreads positivity and helps club members understand that everyone feels stress and that’s okay. 
Time: 15 minutes.
Supplies: Construction paper and markers. 
Instructions: Give each member a sheet of construction paper and a marker. Ask club members to write down one thing that causes them stress when working in a group or on a team. Share examples such as: I really get stressed when no listens to me, or I get stressed when I don’t have enough time to complete a task. After everyone writes their one stressor on the sheet of paper ask members to crumple the paper up into a ball, so it looks like a snowball. 
Invite club members to gather in a standing circle and instruct them to throw their snowballs across the room. After three minutes of throwing snowballs, ask club members to stop and open the crumpled paper in hand. Each member then reads what’s written on the paper. Encourage everyone to click their fingers or clap their hands if they too are impacted negatively by this stressor. 
Reflection: Ask club members what they learned about each other? Encourage them to share techniques they use to relieve stress. Remind them that we all live with stress, and that small amounts of stress can motivate us, but when stress becomes overwhelming it’s time to act and reach out for help. 


THE BOX
Purpose: To build trust and learn about one another.
Time: 15 minutes
Supplies: Markers, stickers, art supplies. One small plain cardboard box or large envelope for each member.  
Instructions: Provide each member with a box or envelope. Ask members to form groups of five and sit with their group at a table. Instruct members to use art supplies to decorate their box/envelope. On the outside of the box ask members to write words, draw images and use decorations to show the skills, talents and values they share with their community and friends. On the inside of the box/envelope, ask members to write and draw internal things that only they know about themselves. When everyone is finished, invite each member to share the external (outside) attributes with their group and, if they are comfortable, one or two of their internal (inside) attributes.  


Content adapted from: Jones, Alanna (1999). Team-Building Activities for Every Group. Richmond, WA: Rec Room Company. Cain, Jim (2017). 100 Activities That Build Unity, Community & Connection. Monterey, CA: Healthy Learning.



September 2026 document
image1.png




